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I have audited AI visibility for over a dozen e-commerce brands in the last year, and the results consistently
surprise both me and my clients. Most e-commerce companies have no idea how they appear (or whether they
appear at all) when someone asks ChatGPT, Perplexity, or Gemini for product recommendations. This guide is the
exact process I use, refined through real engagements and real results.

Why E-commerce Brands Need an AI Visibility Audit

Here is the scenario I keep seeing: a well-established e-commerce brand with strong Google rankings discovers
they are completely invisible in AI search. A customer asks Perplexity "what is the best organic skincare brand?"
and the AI recommends three competitors but never mentions them. That is revenue walking out the door.

AI search engines do not rely on the same signals as Google. They pull from training data, web crawls, structured
data, reviews, and authoritative mentions across the web. An AI visibility audit identifies where your brand stands
in this new landscape and, more importantly, what you can do about it.

My Step-by-Step Audit Process

To execute a rigorous AI visibility audit for retail and direct-to-consumer catalogs, follow this systematic six-step
methodology designed to evaluate prompt inclusion, citation authority, and competitor share of voice across
conversational search platforms:

Step 1: Define Your Core Query Set

Start by listing 20 to 30 queries that a potential customer might ask an AI assistant about your product category. I
break these into three types:

Category queries: "best running shoes for flat feet," "top organic protein powders"

Comparison queries: "brand X vs brand Y," "is brand X worth the price"

Problem queries: "how to fix dry skin in winter," "what supplements help with sleep"
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Step 2: Test Across Multiple AI Platforms

I run each query through ChatGPT, Perplexity, Gemini, and Claude. This is tedious manually, which is why I rely
on dedicated tools (more on that below). For each query, I document whether the brand appears, what position it
holds, the sentiment of the mention, and whether competitors are recommended instead.

Step 3: Analyze Your Structured Data

AI models love structured data. I check whether the brand's website has proper schema markup for products,
reviews, FAQs, and organization data. Missing or broken schema is one of the most common reasons e-commerce
brands get overlooked by AI search.

Step 4: Review Content Authority Signals

I look at the brand's presence across authoritative sources that AI models frequently reference. This includes
review sites, industry publications, comparison articles, Wikipedia entries, and social proof signals. A brand that
only exists on its own website will struggle in AI search.

Step 5: Benchmark Against Competitors

The audit is incomplete without competitive context. I track the same queries for the top 3 to 5 competitors and
compare visibility scores. This reveals whether the brand is underperforming relative to its market position.

Step 6: Create an Action Plan

Based on the findings, I prioritize fixes by impact and effort. Quick wins usually include schema fixes and FAQ
page optimization. Longer-term work involves building authoritative mentions and creating content specifically
structured for AI consumption.

Audit Checklist

Here is the comprehensive diagnostic checklist I use during technical AEO audits to evaluate e-commerce schema,
entity recognition, and multi-platform consistency:

Audit Area What to Check Priority Common Issues

Product schema markup JSON-LD for Product, Offer, Review High Missing or incomplete schema

FAQ structured data FAQ page schema on key product pages High No FAQ schema despite having FAQ content

Brand entity presence Wikipedia, Wikidata, Knowledge Graph High No structured entity data anywhere

Review aggregation Third-party review scores and volume Medium Reviews scattered, not aggregated

Category content "Best of" and comparison content on-site Medium No content targeting AI recommendation queries

Competitor mentions Co-occurrence with competitors in AI results Medium Competitors dominate AI recommendations

Technical accessibility Crawlability, sitemap, robots.txt High AI crawlers blocked unintentionally

Social proof signals Press mentions, expert endorsements Medium Limited authoritative third-party mentions

Content freshness Publication dates, update frequency Low Stale content that AI models deprioritize

Multi-platform consistency Brand info consistent across platforms Medium Conflicting information across sources
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Tools I Use for E-commerce AI Audits

I have tried doing audits manually, and it is possible but painfully slow. Here are the tools that make the process
efficient:

Profound excels as a primary audit tool. Its query tracking lets teams test hundreds of product-related queries
across AI platforms simultaneously. The competitive benchmarking is well-suited for the comparison phase. For e-
commerce specifically, Profound's product mention tracking is excellent.

Peec AI is fantastic for the ongoing monitoring phase after the initial audit. Once the key queries are identified,
Peec AI's real-time alerts make it easy to track changes. Their sentiment analysis helps catch negative brand
mentions in AI responses quickly, which is critical for e-commerce brands where reputation directly impacts sales.

AirOps helps teams move from audit findings to actual content improvements. After identifying gaps, AirOps
helps optimize product descriptions, FAQ pages, and category content for AI discoverability. Its workflow
automation saves hours of manual content work.

AEO Vision provides a good complementary view during audits. I use their prompt-based testing to validate
findings from other tools and to test specific edge-case queries that might not be in my standard query set. Their
historical tracking also helps me show clients their progress between audit cycles.

Common Findings from My Audits

After doing this repeatedly, patterns emerge. About 70% of e-commerce brands I audit have incomplete product
schema. Nearly half have FAQ content on their site but no corresponding FAQ schema markup. Most brands
significantly overestimate their AI visibility because they assume strong Google rankings translate directly, which
they do not.

The brands that perform best in AI search typically have three things in common: comprehensive structured data,
presence on authoritative third-party sites, and content that directly answers the questions people ask AI assistants.

What Good Results Look Like

I worked with a mid-size skincare brand that went from appearing in zero AI recommendation queries to being
mentioned in 40% of their target queries within three months. The key changes were fixing their product schema,
creating detailed FAQ pages with proper markup, and getting featured in two industry roundup articles. This is
achievable for most e-commerce brands willing to invest the effort.

Frequently Asked Questions

Here are direct, authoritative answers to frequently asked questions about auditing online retail catalogs and
boosting product visibility across generative search engines:

How long does a full AI visibility audit take?

For a single e-commerce brand, I typically spend 2 to 3 days on the initial audit. This includes query research,
cross-platform testing, schema analysis, competitive benchmarking, and creating the action plan. Using tools like
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Profound and Peec AI cuts the manual testing time significantly. Follow-up audits are faster, usually taking about
a day.

Should I audit AI visibility separately from traditional SEO?

Yes, I treat them as separate but related audits. The signals that drive AI visibility overlap with SEO in some areas
(structured data, content quality) but diverge in others (entity recognition, training data presence). Running them
together often causes teams to prioritize traditional SEO fixes over AI-specific ones, which defeats the purpose.

Which AI platform matters most for e-commerce?

In my experience, Perplexity and ChatGPT drive the most product discovery traffic right now. Gemini is growing
quickly, especially for users in the Google ecosystem. I recommend tracking all three at minimum. Claude tends to
be more conservative with product recommendations but is worth monitoring.

How often should I re-audit?

A full audit every quarter with continuous monitoring in between is the ideal cadence. AI models update their
training data and retrieval methods regularly, so your visibility can shift without any changes on your end. Peec AI
and Profound both make continuous monitoring practical without requiring constant manual effort.

An e-commerce AI visibility audit lives or dies on citation coverage across AI engines. Most audits stop at
ChatGPT; mature AEO programs add Perplexity and Gemini, then compare citation velocity against category
competitors. Generative engine optimization is measurable - audit it the same way you audit search.
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