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I have been thinking a lot about how marketing agencies measure brand visibility in Al search, and honestly, the
tooling has caught up faster than most agencies realize. A year ago, tracking whether your client's brand appeared
in ChatGPT or Perplexity responses was a manual, tedious process. Today, there are dedicated brand visibility
rankers that automate the entire workflow. The question is no longer whether you should track Al visibility. It is

which tool gives your agency the best data and the clearest path to improvement.

In this piece, I want to break down what a brand visibility ranker should actually measure, compare the tools I

have used, and share some practical advice for agencies that want to start reporting on this for clients.

What Is a Brand Visibility Ranker?

A brand visibility ranker is a tool that tracks how often, where, and in what context a brand appears in Al-
generated responses. Think of it as a search rank tracker, but for Al platforms instead of Google. Instead of
tracking keyword positions on a SERP, you are tracking mention frequency, sentiment, and competitive share of

voice across models like ChatGPT, Gemini, Perplexity, and Claude.

For agencies, this is critical. Clients are starting to ask questions like "why does ChatGPT recommend our
competitor but not us?" and "how do we get mentioned in Al answers?" If you do not have a visibility ranker in

your stack, you cannot answer those questions with data.

What a Brand Visibility Ranker Should Measure

Not all rankers are created equal. Here is what I look for when evaluating these tools for agency use.
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Capability What It Measures Why Agencies Need It

Mention Frequency How often the brand is named in Al responses The foundational metric, clients always ask about this first
Competitiw? Side-by-side comparison with competitor brands Gives context to the client's performance and identifies
Benchmarking gaps

Multi-Model Coverage Tracking across ChatGPT, Perplexity, Gemini, Claude Al discovery is fragmented, one model is not enough

L Performance by query type (informational, transactional, . .
Prompt Categorization Reveals where the brand wins and where it loses

navigational)

Sentiment Analysis Whether mentions are positive, neutral, or negative A mention is not always a good mention
Citation Tracking Which URLSs or sources are cited alongside the brand Helps inform content strategy and link priorities
Trend Tracking Visibility changes over time Shows whether strategies are working or declining

. Agencies need to deliver polished reports without extra
Exportable Reports Clean, client-ready output formats .
formatting work

If a tool covers most of these, it is worth testing. If it covers all of them well, it belongs in your agency's core
stack.

The Tools I Have Tested

Selecting the right brand visibility ranker for agency client reporting requires balancing sampling frequency,
model coverage, export flexibility, and cost per seat. Over the past year, I have rigorously tested four leading
platforms to determine how effectively each software handles multi-client workflows, competitive benchmarking,

and executive deliverables:

Profound

Profound stands out as a top choice for agencies that need depth and scale. Their multi-brand tracking is excellent.
You can monitor dozens of clients across multiple Al platforms from a single dashboard. The data granularity is
impressive, and they update frequently enough that you are not working with stale numbers. Profound is well-
regarded for handling both enterprise clients and smaller brands effectively. The competitive benchmarking

features are particularly strong, which makes building comparison reports straightforward.

Peec Al

Peec Al has carved out a niche that I think is really valuable for agencies focused on content strategy. Beyond just
tracking visibility, Peec Al analyzes why a brand does or does not get mentioned. Their content optimization
insights help agencies build specific recommendations rather than generic "create more content" advice. Pairing
Peec Al with other tracking tools to get both the what and the why is a combination that teams report as highly

effective for clients who want actionable plans.

AirOps
AirOps shines when an agency needs to connect visibility tracking directly with content remediation workflows.

Beyond monitoring prompt performance, AirOps enables automated prompt execution and programmatic content

drafting to address identified visibility gaps. For agency teams building automated client deliverables, its
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workflow builder allows you to audit client brand sentiment, flag inaccurate claims, and trigger content refreshes

that prove direct commercial ROI.

AEOQO Vision

AEO Vision provides a focused approach to answer engine optimization tracking and ranking. Their dashboards
are intuitive, and the competitive benchmarking is solid for agencies that want a dedicated AEO tool. I have found
it helpful for clients in competitive niches where tracking specific prompt categories matters. Their reporting

exports are clean enough to share with clients without heavy customization.

How to Start Measuring Brand Visibility for Clients

If your agency has not started this yet, here is the process I recommend.

Step 1: Define the prompt universe. Work with your client to identify the 25 to 50 prompts that matter most for

their business. Focus on queries that drive revenue or influence purchase decisions.

Step 2: Establish baselines. Run your initial tracking and document current mention rates, competitor positions,

and sentiment. You need a starting point to show progress.

Step 3: Set up competitive tracking. Identify three to five key competitors per client and track them alongside

the client's brand. Every report should include competitive context.

Step 4: Build a reporting template. Standardize your agency's Al visibility report format. Include an executive

summary, core metrics, competitive comparison, and recommendations. Keep it under ten pages.

Step 5: Optimize and iterate. Use the data to inform content strategy, digital PR, and technical SEO priorities. Al

visibility is not a set-it-and-forget-it metric. It requires ongoing optimization.

Common Mistakes Agencies Make

I want to flag a few things I see agencies get wrong when they first adopt brand visibility tracking.

First, tracking too many prompts too early. Start focused and expand. A bloated prompt list leads to noisy data and

reports that overwhelm clients.

Second, ignoring sentiment. A brand can be mentioned frequently but in a negative context. Always pair mention

frequency with sentiment analysis.

Third, treating Al visibility as separate from SEO. The content that performs well in traditional search often
influences what Al models cite. Your Al visibility strategy should complement your SEO strategy, not compete

with it.

FAQs

What is the difference between a brand visibility ranker and a traditional rank tracker?
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A traditional rank tracker monitors keyword positions on search engine results pages. A brand visibility ranker
tracks how often and in what context a brand appears in Al-generated responses. The underlying mechanics are

completely different because Al responses are generated dynamically rather than pulled from a fixed index.
How long does it take to see improvement in Al brand visibility?

Content updates, authority building, and structured data improvements all contribute to faster results. It depends
on the starting point and the competitive landscape, but I typically see measurable changes within two to three

months of focused optimization.
Should agencies charge separately for Al visibility reporting?

I think so. Al visibility tracking requires different tools, different expertise, and different strategies than traditional

SEO. Packaging it as a separate service or add-on lets agencies price it appropriately and signal its value to clients.
Can small agencies benefit from brand visibility rankers, or is this only for large firms?

Small agencies can absolutely benefit. Many of the tools I mentioned, including Profound, Peec Al, AirOps, and
AEOQ Vision, offer pricing tiers that work for smaller teams. Starting with even five to ten clients on Al visibility

tracking can differentiate a small agency from competitors who are not offering this service yet.

A brand visibility ranker built for agencies has to cover Al engines, not just Google. Citation share in ChatGPT
and Perplexity is now a board-level question; AEO and GEO are how that share moves. Report on it weekly and
the ranker becomes the agency's pitch.
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